District Health Assessment for Multiple District 315 through August 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
315A1 80 0 1 -1 1,974 4 14 -10 -0.50% 1,869 25 16% 63% 29% 24% 0 0% 1 1 10 0%
315A2 98 1 0 1 2,839 156 51 105 3.84% 2,529 29 23% 26% 7% 51% 0 0% 0 0 0 0%
315B1 86 0 1 -1 1,638 15 26 -11 -0.67% 1,205 19 47% 79% 12% 62% 1 100% 1 2 10 0%
315B2 62 4 0 4 1,541 213 47 166 12.07% 1,166 25 10% 3% 19% 23% 0 0% 0 0 0 0%
315B3 79 3 0 3 1,203 95 34 61 5.34% 1,042 15 81% 1% 18% 29% 0 0% 0 0 0 0%
315B4 75 0 0 0 1,758 26 129 -103 -5.53% 1,712 23 56% 20% 0% 25% 0 0% 0 0 0 0%
480 8 2 6 10,953 509 301 208 1.94% 9,523 23 39% 34% 14% 37% 1 100% 2 2 20 0%
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District Health Assessment for Multiple District 322 through August 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
322A 72 0 0 0 2,527 48 56 -8 -0.32% 2,306 35 13% 32% 15% 40% 0 0% 0 0 0 0%
322 B1 69 0 1 -1 2,840 59 69 -10 -0.35% 2,977 41 10% 25% 0% 46% 0 0% 1 9 17 0%
322 B2 53 0 2 -2 1,907 128 107 21 1.11% 1,767 36 13% 13% 9% 19% 0 0% 2 3 4 50%
322C1 87 0 1 -1 2,464 28 57 -29 -1.16% 2,163 28 26% 17% 10% 37% 0 0% 1 2 10 0%
322C3 88 2 0 2 3,140 203 33 170 5.72% 2,813 36 19% 16% 16% 52% 0 0% 0 0 0 0%
322C2 109 0 0 0 3,471 122 29 93 2.75% 3,023 32 27% 35% 6% 46% 0 0% 0 0 0 0%
322D 100 0 0 0 3,989 30 92 -62 -1.53% 3,840 40 4% 39% 20% 31% 0 0% 0 0 0 0%
322E 93 0 0 0 2,495 84 28 56 2.30% 2,306 27 32% 37% 10% 26% 1 100% 0 0 0 0%
322F 76 0 0 0 2,286 33 39 -6 -0.26% 2,393 30 20% 24% 9% 29% 0 0% 0 0 0 0%
747 2 4 -2 25,119 735 510 225 0.90% 23,588 34 19% 27% 11% 37% 1 100% 4 4 31 25%
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Clubs

District Health Assessment for Multiple District 325 through August 2011

Membership Membership Strength Reports Status Quo Cancellation
Current YTD YTD YTD Average % of Clubs | % No % No Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net YTD Member with less MMR Officer of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club YTD YTD Net Count than 20 in Report in in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Add Drop Growth Per Club members |3 Months 12 months Status Quo Suspension Clubs Age Cancellation Reasons
325A 175 0 208 126 82 23 29% 45% 1% 0 0% 0 0 0 0%
325B 268 0 253 61 192 26 18% 62% 15% 0 0% 0 0 0 0%
443 16 0 16 461 187 274 25 22% 55% 9% 0 0% 0 0 0 0%
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